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Abstract 

Sculpture parks (SPs) are more than just a blend of landscape and art. They are transformative 

spaces that showcase sculpture in a natural setting, creating a harmonious backdrop that brings 

the exhibited artworks to life. They inspire visitors to embark on a journey of discovery, 

exploring the intersection of art and landscape in new and unexpected ways. 

Their vision is to exhibit art and create learning, discovery, and attraction experiences for 

visitors that celebrate the tapestry of nature, community, and culture. Thus, SPs play an essential 

role in enhancing cultural tourism. 

This study explores how SPs ameliorate visitor experience while contributing to their 

surroundings' cultural, economic, and ecological fabric. It intends to: 

● Through case studies, we will delve into the unique spatial organization of successful 

SPs. These spaces converge art, nature, and people in urban and rural settings, inviting and 

attracting cultural tourists with their distinct charm. 

● Finally, we will explore how SPs are not just cultural and artistic havens but also 

significant contributors to local economies. By providing job opportunities and supporting local 

businesses, they play a crucial role in the economic fabric of their surroundings. 

This paper uses a case study methodology to achieve the listed objectives. We use a comparative 

analysis approach of four successfully designed SPs: the Olympic SP in Seattle, Washington, 

U.S.; Storm King SP in the United States; Yorkshire SP in the United Kingdom; and Kistefos 

SP in Norway. The mixed-methods approach includes qualitative assessments of visitors' 

experiences, economic analysis of tourism impacts, and evaluation of the landscape architecture 

design strategies used in these selected SPs. 

The results show how SPs perform as dynamic green open spaces that enhance community 

engagement and cultural identity. Key points below: 

● The role of placing art in a naturally designed setting in enhancing cultural tourism, 

bringing tourists and encouraging them to engage with both art and nature. 

In conclusion, this research contributes to the existing knowledge of SPs by revealing how they 

can be designed to boost both cultural tourism and environmental sustainability. Also, by 

connecting them with greenway planning, the paper demonstrates their potential to enrich the 

local communities' economic and cultural tourism. 

 

Introduction 

The last two decades have seen the increasing development of SPs worldwide. Their expansion 

mirrors changes in contemporary society, where modest state funding and increased private 
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sponsorship have contributed to a reconsideration of public art. The installation of modern 

sculpture today seems implicated in an ongoing dilemma over the value of art practices within 

Western culture. In this context, the focus of this paper—SPs and cultural tourism catalysts— 

gains emphasis. The promotion of SPs as an independent discipline can be seen in the growing 

trend of international exhibitions and projects led by SP organizations in recent years. (Kathleen 

Dorothy Scherf 2021, 61) 

These green outdoors where art, people, and nature converge commonly involve repurposing 

historical landscapes. For instance, in exhibiting the works of contemporary artists in historic 

gardens and parklands, they convert spaces once exclusively associated with the cultural 

interests of landed elites into an opportunity for the mass public appreciation of art and 

subsequently represent a substantial investment in a particular model of cultural capital. In 

doing so, they are conspicuous and attract tourists in increasing numbers. In South Korea, the 

new areas of Deokjeok Island and Paekjang are being designated 'cultural tourism belts' and the 

site of annual sculpture symposiums, which have seen the creation of several site-specific 

contemporary sculptures. In the UK, Yorkshire Sculpture Park, which has approximately 150 

sculptures on display and attracts around 330,000 visitors yearly, takes a portion of its funding 

from public arts funding bodies. In the US, there are 200 open-air galleries attached to museums 

and cultural sites, whilst the 80 sculpture parks and gardens average 300,000 visitors, with an 

estimated 5,000 to 6,000 works on show. 

This paper discusses the role of the SPs as cultural tourism boosters and how these open-air 

galleries and green spaces simultaneously affect the local economy. This paper tackles the 

following questions: 

● How do SPs participate in inviting and attracting cultural tourists with their unique 

spatial organization that merges art, nature, and people? 

● Also, how do SPs positively impact local communities' economies by providing job 
opportunities and supporting local businesses? 

 

Methods and Data 

To answer the research question, this paper conducts a comparative analysis approach to 

compare four successfully designed SPs, applying a case study methodology. This allowed 

studying how these SPs boost community engagement and cultural identity, enhance cultural 

tourism, and integrate environmental resources through their design activities. 

 

Analysis criteria selection and data collection 

Three main analysis criteria were grouped into three main categories based on a mixed-method 

approach; each category has various criteria: 

Visitor Experience: this category includes the following criteria: Visitor Numbers, 

Accessibility, Learning Programs, On-Site Amenities (based on the SP master plan), Interactive 

programs (based on their official webpage), and Mission. 

Economic Contributions: The following criteria are included in this category: Governance, 

Cultural Role, Funding Sources, Num. employees impact 



8th Fábos Conference on Landscape and Greenway Planning 

_____________________________________________________________________________________ 

Design Strategies: including Size (Area), Key Features, Sculpture collection, Historical 

Significance, Sustainability Efforts 

By studying these three dimensions, the research can capture the holistic impacts of SPs on their 
local tourism, culture, and community engagement. 

Case Studies 

 

This paper uses a comparative analysis approach to compare four prominent SPs: Yorkshire 

Sculpture Park (YSP), Kistefos Sculpture Park (KSP), Laumeier Sculpture Park (LSP), Storm 

King Art Center (SKAC). Below is a brief introduction to each sculpture park, including its 

location, size, key features, and unique aspects. The parks were chosen based on their being 

well-known for design innovation or having sufficient local or international acclaim that the 

park could be easily visited. Also, a selection was made of parks that engage in public art and 

have done so with innovation. In addition, we pursued a selection of parks that are primarily 

historic and predate the mid-1900s for comparison with contemporary parks. It is advised that 

most parks consider a combination of fixed structures, world-renowned artworks, and 

temporary installations with lesser-known artists. 

Data collection 

 

This comparative analysis is built on data from the published annual and financial reports 

declared by the SPs organizations and found on the analyzed articles and websites. Due to found 

materials sources, the years chosen for the yearly report differ for Kristofos SP (KSP)- the last 

report found was for 2020. 

Case Studies Introduction 

 

Yorkshire Sculpture Park (YSP) 

Established in 1977, YSP is the site of Bretton Hall, a former 18th-century estate that has since 

been switched into an open-air gallery. YSP is approximately 500 acres, with 250 acres of 

managed landscape for sculptures. The 500 acres are typically separated into sections. First is 

the 'Historic Estate and Garden,' which is 100 acres. The 'Country Park' portion is the other 400 

acres. In 2014, 2017, and 2018, the park had 1 million visitors. Various exhibitions and 

installations are displayed there. (SKAC 2000) 

 

Kistefos Sculpture Park (KSP) 

KSP is an example of the accommodation and the integration between contemporary SP and the 

surrounding landscape. It is located on a former industrial mill along the trans-European 

waterway called the Telemark Canal in Jevnaker, Norway. Founded in 1996, it is currently led 

by the Head of Kistefos, an advisory board that selects, commissions, and facilitates new works 

and installations throughout the sprawling property on an ongoing basis. This SP is well known 

by its site specificity as the utmost priority when adding new artwork to the park due to the 

landscape architects who have outlined guiding lines for siting the park’s new commissionable 

works for the next 50 years. KSP landscape surrounds three sides of the Kistefos property on a 

sloping bedrock site covered in spruce, pine, and aspen trees. This staging allows for a synergy 

between the natural and industrial, recalling this region’s landscape and history. (Kistefos SP 

2025) 
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Laumeier Sculpture Park (LSP) 

One of the first prominent open-air museums in the U.S. Founded in 1968 to claim a landfill by 

the Meramec River, the park initially featured a floral photography museum alongside over 50 

permanent public art sculptures. Over time, the site has new designs and educational purposes 

under nonprofit management. Now, LSP gets over 300,000 visitors annually, strengthening its 

status as a leading attraction. The park is on 105 acres and includes a “living laboratory” 

combining architecture, landscape architecture, museology, art history, and ecology. It is located 

15 miles west of the Mississippi River in suburban St. Louis, with an evolving semi-wild setting. 

Defined walkways to guide visitors through static sculptures, blending art with nature. 

(LAUMEIER SP 2025) 

 

Storm King Art Center Sculpture Park (SKSP). 

Known as one of the prominent examples of SPs. Founded in 1960. SKSP has developed into a 

place known for its bold and large-scale art installations, embraced by the Hudson River 

landscape. With its role as an open-air museum, the combinations and interaction between the 

natural surrounding environment and the works SKSP is enhanced in the form of a harmonic 

absorber: the 500-acre sculpture park. The congruence of organic and inorganic is accented with 

design elements like pedestrian pathways, viewing points, and tram buds that make visitors 

collaborators in the museum park’s design. The grassy knolls at Wellington Grand Allée 

enhance views of Maya Lin’s Storm King Wavefield. The fifteen sculptures create a dialogue 

between art and nature, connecting nearly 60,000 annual visitors through seasonal experiences 

and education. (Storm King Art Center 2000) 

 

Results 

Figures 1, 2, and 3 demonstrate the comparative analysis between the four selected SPs 

according to the criteria and categories listed in the methods and data section. 
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Figure 1. Comparative analysis of the first category of visitor experience on the selected SPs. Source: 

Authors 
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Figure 2. Comparative analysis of the second category, economic contributions to the selected SPs. 

Source: Authors 
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Figure 3. Comparative analysis of the third category, Design Strategies on the selected SPs. Source: 

Authors. 

Discussion 

 

Sculpture Parks as Cultural Hubs that promote cultural tourism 

Our examination of the visitors' experiences of the four chosen SPs reveals that SP parks have 

a deeper purpose and more profound significance than simply being open areas for displaying 

artwork in a natural setting. They are well-positioned to contribute significantly to cultural 

tourism because they offer an immersive experience that combines art, nature, and cultural 

engagement. Here is how they are connected: First, creating a unique cultural experience that 

cannot be replicated in enclosed typical gallery spaces by harmoniously fusing art and nature. 
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This improves the visitors' experience by allowing them to appreciate the large scale of the 

contemporary sculpture and the picturesque setting. Second, by exhibiting artist collections and 

expressions with various artistic origins and perspectives, SPs aid in promoting both local and 

global culture. Third, these places draw many people looking for cultural and recreational 

activities because of their fantastic scene benefits and what they offer. Because SPs appeal to 

tourists and culture vultures, they are well-liked by both groups. 

Additionally, the analysis shows that the SPs' distinguishing features—like planned private 

events, seasonal events, and artist residences—help draw in a diverse range of visitors with 

various goals and improve their experiences. Fourth, SPs provide a range of educational 

initiatives. The learning program comprises a family and community strand that encourages 

creativity among individuals of all ages, enhancing wellness and family and community 

dynamics and a formal strand that engages instructors, adult learners, and school and college 

groups. 

The facilities found in SPs are essential in improving cultural tourism and the experience of 

park visitors by making the park more comfortable, enjoyable, accessible, and engaging, 

particularly in large-scale SPs. These amenities encourage visitors and enable them to stay 

longer, and they are more likely to return. For example, the case studies show that state parks 

have amenities like restrooms, accessible restrooms, an outdoor cafe, a picnic area, a water 

station, information, tickets, a museum store, a vending machine, an elevator, and ride-for-hire 

pickup. 

Transporting this will guarantee that SPs are family-friendly and inclusive of many audiences. 

When creating SPs, transportation factors like bike rentals, bus pickup, parking, and free, as 

well as wheelchair accessibility, are also carefully considered. Visitors can navigate the park 

with the assistance of the Tram Loop. Additionally, some facilities support tourist interaction, 

such as information desks and visitor centers with park maps, activity guides, and educational 

materials that promote exploration and teach visitors more about the park's history and artist 

sculptures. 

Additionally, the park has interactive displays that add to the experience, such as digital guides, 

hands-on activities, and art-making stations. Additionally, it is evident from the analysis and the 

sculpture parks' official website that SPs support family-friendly tourism. SPs bridge the gap 

between cultural tourism and tourist happiness by including these amenities. On-site amenities 

contribute to bridging the gap between cultural tourism and tourist satisfaction by providing 

comfort, boosting interaction, and promoting knowledge. 

By accommodating the needs of many groups, such as families, single travelers, art enthusiasts, 

and casual tourists, they build sculpture parks that are accessible, engaging, and unforgettable. 

These amenities improve the parks' social, cultural, and economic impact and elevate their 

status as cultural hubs. 

 

Economic Impact of Sculpture Parks 

From the conducted comparative analysis based on the annual report published by the officially 

studied SPs organizations, we can see that Even though sculpture parks' (SPs') financial 

performance varies from park to park, their economic impact shows how important they are to 

regional and cultural economies. The YSP, which benefits from excellent rail and motorway 

connections to major towns including Leeds, Sheffield, Manchester, and London, contributes 

more than £11.5 million annually to the Yorkshire economy. Thanks to its connectivity and 
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national and international media coverage, this made him a key force behind cultural tourism 

in the region. Similarly, in 2023, the SKSP earned $8.44 million from ticket sales and donations. 

Yet, there was a net loss of $9.76 million from operating costs, which included maintenance 

and payroll (ProPublica, n.d.) Despite this financial shortfall, SKSP brings in money for nearby 

businesses and attracts tourists, significantly boosting the local economy. 

On the other hand, Laumeier Sculpture Park (LSP) has an annual budget of $2.6 million, 20% 

of which comes from St. Louis County. In 2023, LSP declared $2.23 million in revenue and 

$2.73 million in costs, meaning a $504,750 net loss (ProPublica, 2023). Despite the absence of 

specific economic effect data for LSP, the Louis region accounted for $868.7 million of the 

$1.725 billion in economic activity generated by Missouri's arts and cultural sector. (Laumeir 

Sculpture Park 2023) 

With its financial challenges, this demonstrates how LSP promotes the local economy through 

cultural events and visitor spending. This brings us to the idea that the impact of SPs extends 

beyond their direct incomes and operational costs. SPs can bring a host of benefits to local and 

regional communities. This extends to the economic effects as they become important tourist 

attractions. Many sculpture parks attract many visitors, and increases in revenue from those 

visitors can positively impact the park and the local area as a whole. It’s not just the entrance 

fees, but things like people buying meals, drinks, souvenirs, accommodation, especially in rural 

areas, and so on. Various SPs also host events and festivals, which can increase their role as 

revenue-generating agents. A key economic development strategy is to improve an area's 

tourism through cultural activities such as SPs, and the subsequent economic impacts can 

contribute significant income to a region. 

 

Providing Job Opportunities and Business Support 

SPs have a significant role in boosting culture and tourism, so they often moderate as urban or 

regional institutions and contribute significantly to the local area's economy (Hougherth n.d.). 

From our analysis, we can see that SPs offer many job opportunities as they are active spaces 

with various activities, meaning that they continuously hire people for various vacancies to 

manage the different park departments such as coordination, curation of the sculptures and 

their professional maintenance, events management, and organization. Park maintenance, 

curatorial workshops, learning, and educational programs, etc. for example, we can see that in 

2020, KSP had 30 seasonal employees in various positions, including both permanent and 

seasonal, contributing to the park's operations and cultural offerings (Kistefos SP 2025). On 

the other hand, from the annual report of YSP, in 2023, it has a total of 230 staff (149 FTE), 

including seasonal staff, across a wide range of specialisms (Yorkshire Sculpture Park 2023). 

Statistically, employment in sculpture parks is presented and depicted across different 

dimensions. Large SPs employ up to 200 staff members year-round, while associations barely 

employ one person on a local, part-time basis. However, smaller SPs reliant on energetic 

volunteers hire a few people full-time during high season. Those aiming for a sculpture-specific 

career might obtain more permanent employment in larger SPs, where the entire range of 

occupations is available. Nonetheless, most employees work seasonally, during spring and 

summer. 

Conclusion 

In conclusion, this paper highlights SPs' significant role in inviting visitors to embark on a 

journey of discovery, particularly at the intersection of art and landscape, in innovative and 
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unexpected ways. Key takeaways include: 

• SPs are integral to the local green infrastructure, offering thoughtfully designed 
landscapes contributing to environmental and ecological well-being. 

• SPs wield considerable influence by uniting the community and offering various 
academic and recreational programs that bring people together and serve as important 
cultural and learning green open spaces. 

• SPs are a powerful catalyst for cultural tourism, significantly enhancing the overall 
value and boosting the economy of the regions in which they are located. 

According to O’Dwyer (2025), these green open spaces provide numerous benefits across 

various sectors. Their effective management and multifunctional role make them essential 

components of both cultural and natural landscapes. 

References 

Hougherth, Williamson. n.d. “Why Eco Tourism Is the Future of Travel: Sustainable 

Adventures Await.” Green Commerce Haven (blog). Accessed January 2025. 

https://greencommercehaven.com/why-eco-tourism-is-the-future-of-travel-sustainable- 

adventures-await/. 

 

Kathleen Dorothy Scherf. 2021. Creative Tourism in Smaller Communities: Place, Culture, 

and Local Representation. Calgary, Alberta: University Of Calgary Press. 

https://library.oapen.org/bitstream/handle/20.500.12657/57684/9781773851891.pdf?sequence 
=1#page=73. 

 

Kistefos Museum. 2020. “Kistefos-Museum-Arsrapport-2020.” 

https://www.kistefosmuseum.com/uploads/documents/Kistefos-Museum-Arsrapport- 

2020.pdf. 

 

Kistefos SP. 2025. “Kistefos Museum.” Kistefosmuseum.com. 

https://www.kistefosmuseum.com/. 

 

LAUMEIER SP. 2025. “Laumeier Sculpture Park, Saint Louis, Missouri.” Laumeier 

Sculpture Park. January 14, 2025. https://www.laumeiersculpturepark.org/. 

 

Laumeir Sculpture Park. 2023. “The Year in Review / A Look Back at 2023.” 

https://static1.squarespace.com/static/550487c7e4b02e0b159eb939/t/6579effbccec140508e1d 

b34/1702490108610/LSP+2023+Review+Book+FINAL.pdf. 

 

O’Dwyer, Kevin. 2025. “Kevin O’Dwyer - Artistic Director/Curator MA Cultural Policy and 

Arts Management University College Dublin Ireland.” Kevin-j-Odwyer.com. 2025. 

http://www.kevin-j-odwyer.com/arts-management.html. 

 

ProPublica. 2023. “Fiscal Year Ending Dec. 2023, Laumeier Sculpture Park.” ProPublica. 

https://projects.propublica.org/nonprofits/organizations/431131429. 

 

Fiscal Year Ending Dec. 2023, Storm King Art Center. 

https://projects.propublica.org/nonprofits/organizations/141457573. 

http://www.kistefosmuseum.com/uploads/documents/Kistefos-Museum-Arsrapport-
http://www.kistefosmuseum.com/
http://www.laumeiersculpturepark.org/
http://www.kevin-j-odwyer.com/arts-management.html


8th Fábos Conference on Landscape and Greenway Planning 

_____________________________________________________________________________________ 

SKAC. 2000. “Storm King Art Center.” Stormking.org. 2000. https://stormking.org/. 

 

Storm King Art Center. 2000. “Storm King Art Center.” Stormking.org. 

2000.https://stormking.org/. 

 

Yorkshire Sculpture Park. 2023. “Yorkshire Sculpture Park Consolidated Annual Report and 

Financial Statements Year Ended 31 March 2023 .” Yorkshire Sculpture Park. 


